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Presenter
Presentation Notes
Introduce StaffIntroduce the purpose of the fee study and why we need to adjust feesWe have about a 45 minute presentation that will be followed by a question and answer session. Please hold questions until the end. To understand our fees adjustment recommendations, you need to understand who we are as parks and what we do. 



A Division of the Energy, Minerals & Natural Resources Department

OUR MISSION:

Protect and enhance natural and cultural resources, provide first-class recreational and educational facilities and 
opportunities, and promote public safety to benefit and enrich the lives of visitors.
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Presenter
Presentation Notes
Discuss the mission



WHO WE ARE…
Tied to communities in 

25 Counties
• 35 parks statewide, including 

19 lakes and 191,586 acres of land 
and water

• 24 parks allowing paddle craft

• Approximately $100 million in fixed 
assets 

• FY 23 = 5.0 million visitors

• 70% of New Mexicans live within 
40 miles of a state park

• State Parks’ visitation positively 
impacts rural economies 
throughout New Mexico.

• Enterprise agency expected to 
produce 75% of its funding through 
self-generated revenues. 25% is 
supported by General Fund. 
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Presenter
Presentation Notes
Parks are tied to communities in 25 counties across the state. We have 35 state parks encompassing 19 lakes and approximately 192,000 acres of land and water with 24 of these parks allowing access to paddle craft. We have a significant footprint with over $100 million in fixed assets across the stateOver 5 million visitors per year70% of New Mexicans live within 40 miles of a State ParkEnterprise Agency – explain what that means



WHAT WE DO…
State Parks are made up of 35 separate entities,  each similar to a small municipality consisting of:

Grounds & Roadways

Public/Private  
Business Partnerships

Buildings & Facilities

Utilities & InfrastructureResource Protection

Vehicles & Equipment

Public Education

Economic Development

Public Safety
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Presenter
Presentation Notes
Explain we manage mini-municipalitiesA lot of people don’t see what goes on in the background to keep parks running. 



• Contributed $2.4B to New Mexico’s GDP, 
2.2% of the state’s total GDP. Of that 
number, 27% in direct spending on 
outdoor recreation activities and 63% 
supported construction and travel. 

• Created 35,065 jobs in the state and 
$1.2B in total compensation, along with 
3.1% and 2.3% of total employment and 
compensation in the state, respectively.

 
• Our state ranks fifth in the country for 

value-added growth and second for 
employment growth in the outdoor 
recreation industry.  

• Between 2015 and 2019, the number of 
total visitors to New Mexico grew 12% 
and visitor spending grew 18%.

Economic Impact
of Outdoor Recreation in 
New Mexico 
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Presenter
Presentation Notes
As stated, outdoor recreation is a major contributor to the economy in New Mexico. State Parks is a leader in outdoor recreation. Outdoor recreation Contributed 2.4 billion to GDPCreate over 35,000 jobs5th in country for value added growth and second for employment growth in outdoor recreation sector



• 27% vacancy rate

• Reclassify positions to 
align with  job 
responsibilities

• Adjust current LE staff pay 
to promote equity and 
maintain competitiveness 

• Have excellent staff and 
need to retain!
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Park Needs: 
Staff Recruitment, 
Pay Equity, & Retention

Presenter
Presentation Notes
To provide the services we do, our staff are critical. Parks has been going through some difficult times and has been experiencing high vacancy rates. During the height of the pandemic, we had almost 50% vacancy rate across the state, we have improved that some to a current rate of 27%Our efforts to attract and retain qualified staff focus on improving pay and classifying our employees appropriately. We recently completed a Division wide reclassification of our LE officers to ensure they are considered full LE officers by the state with improved benefits. We need to continue working to reclassify our technical positions to ensure they are properly classified and receive adequate compensation. Reclassification is only part of the issue, we still need to ensure we have adequate budget to support the higher classifications.  



• Increased operational 
costs: 

• Fuel
• Electricity
• Propane/Natural gas
• Supplies

• Aging infrastructure
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Park Needs: 
Maintenance/Operations 
Budget

Presenter
Presentation Notes
Aside from personnel, the largest part of our operating budget goes to Utilities and Fuel. As explained earlier all parks manage as small municipalities with a significant infrastructure. As this infrastructure ages maintenance and operating costs increase. 



• Water / Wastewater 
Systems

• Roads / Parking Areas

• Visitor Facilities

• Park Facilities
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Park Needs: 
Capital Improvements

Presenter
Presentation Notes
As infrastructure ages, we need to replace it through capital project investment. The largest expenditure we have in parks currently is water and wastewater infrastructure replacements. 



• Day Use (2004): $5 per vehicle

• Camping: (1998)
• Primitive - $8
• Developed - $10
• Developed w/utility - $14
• Full utility - $18

• Annual Day Use Pass (2004): $40

• Annual Camping Pass (2004):
• Resident - $180
• Senior - $100
• NM Resident Disabled - $100
• Out of State - $225
• Replacement - $10

• Boat Registration (1984):
• Class A - $28.50
• Class I 16-26’ - $36.00
• Class II 26-40’ – $43.50
• Class III 40-65’ - $51.00
• 65’ and over - $66.00
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State Park Fees

Presenter
Presentation Notes
As an enterprise agency, one of the major ways we generate revenue Is through our State Park Fees. This slide illustrates our current fee structure along with the year that those fees were implemented. As you can see, some fees haven’t changed in close to 40 years with the most recent update being amending the Day use fees in 2004 from $4 to $5 per vehicle. 



What’d it Cost Back Then?
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Presenter
Presentation Notes
We’ve all been experiencing inflation. Parks is no different. We faced the same issues with rising costs. This table provides a look back at what things cost nearly 40 years ago to present. Talk about slide. While our fees and revenues haven’t increased, our operating expenses have. 



Agency FY2010 FY2024

NM State Parks Division $29,377,400 $28,929,900

State of New Mexico $9,618,321,092 $18,568,066,826

NM Dept. of Game & Fish $38,151,100 $52,736,052

NM DCA Museums & 
Monuments

$27,505,100 $36,217,600
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State Parks Budget – Then to now
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State Parks Budget – Then to now
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Presenter
Presentation Notes
As an enterprise agency, Parks is expected to produce 75% of our operating budget. We do receive some funding from the general fund, but the majority of our budget comes from our fees, federal grants, and concession revenues. We also utilize our revenues and state funds to match federal grants 
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Presenter
Presentation Notes
When you look at our park fees for camping and day use, you can see they make up approximately 20% of our total revenue for State Parks
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Presenter
Presentation Notes
Of course, revenue fluctuates along with visitation. This chart shows the previous 5 years visitation and revenue for Parks and you can see where we took a heavy hit with the pandemic years. Fortunately, post-pandemic the public seems to have reconnected with parks and visitation has increased to over 5 million each year since FY2022 with revenues to match. 
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Presenter
Presentation Notes
While we are an enterprise agency, Parks never produce enough revenue to be fully self supporting. In fact, most parks spend more than we bring in with revenue with the exception of some of our larger parks like Elephant Butte and NavajoThese parks benefit from having large concessionaires and marinas that generate a substantial amount of revenue. On the other end are parks such as Living Desert Zoo and Gardens, which provide a critical educational component and resource protection component, but do not bring in nearly the amount of revenue needed to be self sufficient. 
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14%

86%

Field vs. Administra�ve Posi�ons

Admin Field

Presenter
Presentation Notes
The majority of our budget, just like any other organization, goes to personnel. However, unlike many other organizations, NM State Parks is not top heavy, and most of our positions are in the field. Of our 190 positions only 27 are located in our administrative offices in Santa Fe. 
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Presenter
Presentation Notes
As discussed earlier, we have been suffering from a significant staffing shortage since the pandemic. This chart shows our current FY24 personnel budget compared to what our budget would be if we were fully funded for all of our positions at midpoint. 
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Presenter
Presentation Notes
Without having funding for all of our positions, we are forced to operate with a high vacancy rate leaving many positions vacant. When parks are operating with significant staff shortages, it creates a decline in the services provided to the public and makes it difficult to meet our mission. 
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Why do parks need more 
personnel budget?

• Prevent area closures

Presenter
Presentation Notes
We’ve had the question asked, why do we need to fill these positions, if parks have been open without them being filled. With the significant vacancy rates, we have been forced to maintain area closures in locations that would normally be open to the public. For example, Central Recreation area at Conchas, the west side of Brantley Lake, and others. We have had to close off campgrounds, boat ramps, and other access points due to a lack of staff to manage these areas. 
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Why do parks need more 
personnel budget?

• Prevent area closures

• Protect and maintain the 
resource

Presenter
Presentation Notes
You may wonder, why do the areas have to be managed. There are several outdoor recreation sites and public lands open to the public that don’t have constant management. When areas are not managed properly we experience resource impacts, public safety issues, and degradation of the overall experience for visitors. These pictures show Pecos Canyon State Park prior to it being managed as a State Park the local community and state leaders pushed for Pecos to become a state park so that it would be properly managed for all New Mexicans. We receive requests on a regular basis for State Parks to take on outdoor recreational areas to properly manage and preserve them for future generations. This management takes budget. 
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Why do parks need more 
personnel budget?

• Prevent area closures

• Protect and maintain the 
resource

• Protect and serve the 
public

Presenter
Presentation Notes
In addition to protecting the resource, having parks appropriately staffed ensures protection of the public. While we have been short staffed, we have experienced situations where park rangers have had to travel over an hour to respond to critical situations such as drownings because the park where the situation occurred did not have staff to address it. 
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Fees Study 
Comparisons

Presenter
Presentation Notes
Now that we’ve given you an overview of how parks operate, we’ll get into our actual Fees Study and recommendations. In 2019 the legislature passed a senate memorial directing State Parks to undertake a fee study evaluating the fees charged in state parks. The study was initiated and mostly completed but got derailed with the covid pandemic and we never took action on the recommendations. In January 2023 we updated the fee study and compared our fees to surrounding states and looked at how inflation would have impacted our fees. 



Fee Comparisons With Surrounding 
State Park Systems
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Fee Comparisons With Surrounding 
State Park Systems
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Fee Comparisons With Surrounding 
State Park Systems
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Actual Reservation Costs
Colorado State Parks
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Actual Reservation Costs
Texas State Parks
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Actual Reservation Costs
Arizona State Parks



30

Actual Reservation Costs
Utah State Parks
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Actual Reservation Costs
New Mexico KOAs
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Actual Reservation Costs
New Mexico State Parks
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Fee Comparisons With Surrounding 
State Park Systems

*Comparison to Utah is not possible as Utah charges registration based on vessel value



Fees Structure With Inflation
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*Inflation calculated using US Bureau of Labor Statistics CPI Inflation Calculator as outlined below: 
• Day Use: January 2004 – December 2022
• Camping: January 1998 – December 2022
• Utility Charge: January 1998 – December 2022
• LDZG Fees: January 2004 – July 2023

Presenter
Presentation Notes
Day Use from January 2004 to November 2023: 8.29Primitive camping from January 1998 to November 2023 – 15.20Developed Camping From January 1998 to November 2023: $10-$19.00 Utility charge from January 1998 to November 2023 – 7.60
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Fees Structure With Inflation

*Vessel registration costs are based on a 3-year cycle.
** Inflation calculated using US Bureau of Labor Statistics CPI Inflation Calculator from January 1984 
to January 2023.  
***OHV Registration is $50 every 2 years. 



Discussion of Annual Camping Pass

36



18
Discussion of ACP

• NM State Parks is one of 
only 4 States to still offer 
an annual camping pass

Presenter
Presentation Notes
New Mexico is only one of 4 state parks systems in the nation which offers some form of annual camping passMost other states have determined that it is not beneficial for the parks systems. Other states are Kansas, Nevada, and Wyoming. 



18
Discussion of ACP

• NM State Parks is one of 
only 4 States to still offer 
an annual camping pass

• ACPs reduce access to 
high demand sites

Presenter
Presentation Notes
This video shows the shoreline at Elephant Butte State Park on a busy holiday weekend. ACPs have been utilized by campers to save sites at busy parks by parking their camping unit in place for extended periods of time preventing equal access to sites. ACPs have also been utilized to make multiple reservations at different parks for the same time period as the ACP eliminates the need to pay fees for these sites. 



18
Discussion of ACP

• NM State Parks is one of 
only 4 States to still offer 
an annual camping pass

• ACPs reduce access to 
high demand sites

• ACPs encourage non-
recreational use of State 
Parks

Presenter
Presentation Notes
ACPs have the tendency to encourage non recreational use of state park resources. If you google NM State Parks annual camping pass, you will find several videos and links talking about how cheap it is to live in NM State Parks by purchasing an ACPParks are established to promote outdoor recreation not provide affordable housing options for the public. Having people reside in parks places an undue burden on the parks and prevents those wanting to recreate from accessing popular areas. 
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Recommendations

In addition to the fee changes proposed above for the current cycle, we are recommending adding
into rule a 5-year review of fees and adjustment for inflation. 

Presenter
Presentation Notes
Explain the benefits of removing the day use fee for residents. Provides equitable access to parks for all residents.Outdoor recreation provides many benefits including reducing stress, improving personal health, providing opportunities for community interaction, and improving overall quality of life. It’s important that we make access to outdoor recreation and our parks programming available to all New Mexicans. Explain how non-residents should still pay to support parks as they don’t contribute to taxes in the state. Explain how primitive camping really isn’t primitive as people still have access to developed facilities like comfort stations, day use areas, boat ramps, LE and security, water, etc. Explain utilities and the reason to charge for water. Emphasize the fact that we spend millions on water treatment systems and maintaining employees to run these systems and not charging for water is irresponsible. Explain adding the dump station fee. Explain that we spend millions on maintaining sewer facilities and operators. Explain elimination of annual day use pass and annual camping pass. Will not need ADU with free day use for residents. Review LDZG fees and increase. Review Vessel registration fee increase and explain its been 40 years. Explain what all vessel registration fees go to including officers, infrastructure, equipment etc. Explain vessel launch fee for paddle craft. They don’t contribute to maintenance of boating facilities. This will help contribute to the facilities they use. Explain parking fee for RGNC. Explain regular inflation review and fee amendment. 



18
Example of Current vs. Proposed Fees

John Smith takes his family camping to Caballo Lake State Park. They 
stay in a site with full hook ups for three days. What’s it going to 
cost John for the weekend?

Service Current Fee Proposed Fee Difference

Developed Camping x 3 
nights

$30.00 $60.00 $30.00

Electric hookup x 3 nights $12.00 $30.00 $18.00

Water hookup x 3 nights Free $30.00 $30.00

Sewer hookup x 3 nights $12.00 $30.00 $18.00

TOTAL FOR THE WEEKEND $54.00 $150.00 $96.00
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Example of Current vs. Proposed Fees

John Smith takes his family camping to Caballo Lake State Park. They 
stay in an electric site with a water hook up for three days. What’s it 
going to cost John for the weekend?

STATE FEE

Colorado $133.46

Texas $150.00

Arizona $123.20

Utah $188.00

New Mexico $150.00
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Improve Recruitment/Retention
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Improve Park Operating Budgets
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Improve Fleet Management
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Park Modernization
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Capital Improvement Projects



Timeline for Implementation

48

January 2023 Begin 
Fee Study

Complete Fee Study

July 2023

Conduct Informational 
Meetings

Dec. 2023 – Mar. 
2024

Publish Rule Change 

February 27, 2024

Hold Rule Hearing

April 1, 2024

Implement Final Changes

1 July 2024



Additional Rule Change 
Recommendations

• Clarify check out times for campsites
• Include Cerrillos Hills as a park that does not allow 

camping
• Clarify official use of OHVs
• Allow for use of OHVs by concessionaires in some areas
• Remove the allowance for OHVs on ice fishing lakes
• Remove exception to fees for the Conchas Concession
• Remove Veteran’s Day Use Pass
• Amend Language for Foster Family Free access
• Eliminate reference to Wildlife Blind Fees
• Addition of a short-term concession permit
• Clean up spelling and grammatical errors
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Questions?    
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Comments may be sent to: 

New Mexico State Parks Division
Fee Amendments Comments
1220 S. St. Francis Dr. 
Santa Fe, NM 87505
1-888-NMPARKS (667-2757)

EMNRD-ParksComments@emnrd.nm.gov

A full copy of the Fees Study can be 
found online at: 

www.emnrd.nm.gov
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