From: Ben & Yolanda Garcia

To: emnrd-parkscomments, EMNRD
Subject: [EXTERNAL] Proposed Fee Changes
Date: Monday, March 4, 2024 11:34:52 AM
Attachments: New Mexico State Parks.msa

FW Yolanda Garcia more funding for state parks.msg

CAUTION: This email originated outside of our organization. Exercise caution prior to
clicking on links or opening attachments.

Thank you for accepting our comments regarding the proposed fee changes
you have in mind. We are very pleased that this is finally being addressed.
We have been advocating for our state parks for quite some time.

We visit them often from March through October and beyond if the weather
permits and know that they are badly understaffed, and that fact is do in no
part to their actions. Excellent Rangers run our wonderful parks. Staffs are
always friendly, courteous, and do their best with what they have, which isn’t
much at times. In our opinion, they have been terribly underfunded for quite
some time, though we have received administrative rhetoric to the contrary in
our correspondence back and forth. More funding is well overdue to increase
park staff, to maintain, and expand our wonderful state parks that attract so
many.

An example of difficulties they are having would be the dump station at
Pancho Villa that was out of service when we were there last October, the
start of the snowbird season. It still may be out of service because as we
were informed, funding isn’t available to remedy the problem. Pancho Villa
attracts many snowbirds that depend on being able to have dump station
facilities. They bring a great benefit to the community of Columbus, as they
do throughout our state.

We would also suggest that instead of having your heavy maintenance crews
dispatched out of Santa Fe that they should be located regionally. This would
allow for quicker and better accessibility. This would better serve the parks.

We agree fees should change. However, we feel they SHOULD NOT be
eliminated or lowered.

RECOMMENDATIONS: CURRENT PROPOSED REVENUE

FEE TYPE COST COST IMPACT

Day Use (Resident) $5.00 per REMAIN $5 -$862,500
vehicle (staff still

needs to clean
up after them)

Day Use (Non-resident) $5.00 per $10.00 per +$575,0001
vehicle vehicle

Primitive Camping $8.00 per $20.00 per +$1,728,000
vehicle vehicle

Developed Camping $10.00 per $20.00 per +$2,048,000
vehicle vehicle

Utilities (water, electric, $4.00 per day $10.00 per day +$700,000
sewer)
Dump Station Fee Free $10.00 per use +$250,000
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Honorable Members of the New Mexico State Legislature:





 





My family and I have been trying for a number of years to have our state government properly fund our State Parks and still nothing has been done.  Pancho Villa State Park has closed their dump station and it has been closed for quite some time, and still may be closed.  Pancho Villa attracts many out-of-state snowbirds, which boosts our economy.  Most of our state parks are terribly understaffed, underfunded, and ignored.  Further, please reference:





https://www.krqe.com/news/new-mexico/millions-in-federal-money-used-to-build-up-nm-parks-have-gone-to-waste-in-recent-years/





 





Staff at our State Parks work diligently and are doing an outstanding job with what they have and are given.  They do a remarkable job considering their hands are tied because of lack of funding, inadequate access to proper maintenance, and lack of attention from administrators in Santa Fe.  They are dedicated employees, working very hard, and deserve more help.  As I understood it (if this is still the case) maintenance comes out of (is based in) Santa Fe instead of being done regionally.  Regional maintenance areas would make better sense, along with other changes.





 





It seems to me that those decision-makers in Santa Fe who are in charge of our State Parks are woefully oblivious or just don’t care.  Perhaps the New Mexico Energy, Minerals, and Natural Resources Department (EMNRD) & State Parks Division (SPD) have grown too cumbersome, are trying to handle too much, and need to be divided up so that proper attention can be given to all.





 





Our State Parks are vital to our tourism our economy.  Removing fees is not an option; increasing fees could help, along with other measures.





So many families, retirees, and other individuals from out of state visit and stay in our State Parks, State Parks that are a representation of our state.  They are vital to New Mexico residents, like my husband and me, who are so blessed to live in here and have access to all of the beautiful open space in New Mexico.  





 





I am a retired 25-year career state administrative state employee who did bill analysis among other things.  I know and understand this is a short session with so much to be done regarding so many issues of great important.  However, I ask you all, please keep in mind that greater attention must be given to our State Parks and how they are being administered, their great need for funding to maintain our beautiful New Mexico, and the dedication and loyalty of those state park employees.





 





Thank you for your time and attention that I know are so in demand.





 





Yolanda Garcia





505-280-2848
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Good afternoon Ms. Gibson,







 







Enclosed please find correspondence for your review.







 







Thank you.







 







Lois Caroline Pedro







 







 







 







Lois Caroline Pedro







Executive Assistant - Constituent Services







Office of the Secretary







 







Energy, Minerals and Natural Resources Department







WENDELL CHINO BUILDING
1220 South St. Francis Drive







Santa Fe, NM 87505







 







Telephone:  505.476.3316 







Fax:             505.476.3220 







 







State of New Mexico















Energy, Minerals & Natural Resources Department







 







 







 







 







 







From: Velasquez, Toby, EMNRD <toby.velasquez@emnrd.nm.gov> 
Sent: Wednesday, February 1, 2023 1:03 PM
To: Pedro, Lois, EMNRD <LoisC.Pedro@emnrd.nm.gov>
Subject: RE: Yolanda Garcia, more funding for state parks







 







Lois, good afternoon. I’ve drafted a response for Ms. Gibson below: 







 







Established in 1933, the New Mexico State Parks Division (State Parks) has grown into a 35-park system that includes 19 lakes and nearly 189,942 surface acres of land and water. Our mission is to protect and enhance natural and cultural resources, provide first-class recreational and education facilities and opportunities, and promote public safety to benefit and enrich the lives of visitors. State Parks is committed to our mission, employing professional, dedicated staff to ensure that parks are cared for and preserved to the highest professional standards. State Park programs provide safe, fun, and educational experiences for the whole family.







 







State parks can be found in 25 of New Mexico’s 33 counties where outdoor recreation is a driving force in New Mexico’s economy. Connected to communities statewide, our 35 state parks attract on average over 4.5 million visitors each year and are essential economic drivers for local businesses, towns, and cities. Many rural communities rely on a state park as a major source of economic development. As an enterprise agency, State Parks generates approximately 75% of its operating budget through self-generated revenues, such as camping and admission fees, concession fees, and other state and federal funds. 







 







We sincerely appreciate the sentiment provided by Ms. Garcia and are happy that she and her family enjoy their state parks and is willing to advocate on our behalf. We agree that preserving, improving, and protecting New Mexico’s State Park system is vital to the state’s economic and environmental health. Through the dedicated support of this administration, State Parks continues to rebound and recover from actions taken by the prior administration, the COVID-19 pandemic, and the impacts of drought and wildfires. During this administration, the following are successes and strategies that have been taken in direct support of State Parks:







 







*	The N.M. Legislature and Governor approved $20 million in American Rescue Plan funding last year to address a backlog of deferred maintenance and infrastructure projects. 



*	Annual operating budget has improved year after year during this administration by nearly $5 million. 



*	Received recurring Severance Tax Funds, Junior Appropriation Funds, Infrastructure Capital Improvement Funds, and Governmental Gross Receipts Tax Funds.



*	Received support from administration to develop strategies for park fee structure adjustments. This will improve self-generated fee revenue and improve agency operational budget. 



*	Received support from administration to reclassify eighty-two park ranger positions to higher pay schedules to improve recruitment and retention. 



*	Administration improved the FY23 General Salary Schedule to improve salary positions for all state employees. 







   







If any additional or different information is needed, please let me know. 







 







 







Toby Velásquez, Director







State Parks Division







toby.velasquez@state.nm.us







(505) 490-0891







 















 







From: Pedro, Lois, EMNRD <LoisC.Pedro@emnrd.nm.gov> 
Sent: Tuesday, January 31, 2023 2:35 PM
To: Velasquez, Toby, EMNRD <toby.velasquez@emnrd.nm.gov>
Cc: Gibson, Robin, LTGOV <Robin.Gibson@lgo.nm.gov>
Subject: FW: Yolanda Garcia, more funding for state parks







 







Good afternoon Director Velásquez,







 







Enclosed please find correspondence for your review and response.







 







Thank you.







 







Lois Caroline Pedro







 







Lois Caroline Pedro







Executive Assistant - Constituent Services







Office of the Secretary







 







Energy, Minerals and Natural Resources Department







WENDELL CHINO BUILDING
1220 South St. Francis Drive







Santa Fe, NM 87505







 







Telephone:  505.476.3316 







Fax:             505.476.3220 







 







State of New Mexico















Energy, Minerals & Natural Resources Department







 







From: Gibson, Robin, LTGOV <Robin.Gibson@lgo.nm.gov> 
Sent: Tuesday, January 31, 2023 2:33 PM
To: Pedro, Lois, EMNRD <LoisC.Pedro@emnrd.nm.gov>
Subject: Yolanda Garcia, more funding for state parks







 







Hi Lois, happy new year! This constituent wrote a letter asking for a bill to increase funding for state parks. I’ll share her message with the Lt. Gov. but I wanted to get your perspective to include in my response.







 







Thanks!







 







Robin Gibson
Constituent Services
Office of the Lieutenant Governor
505-795-1347
robin.gibson@lgo.nm.gov







 







The Honorable Howie Morales, Lieutenant Governor
State of New Mexico








Dear Lt. Governor Morales
I read the article on KRQE regarding your interest in hearing from residents of New Mexico. As a life-long resident of our wonderful state, I have a concern to share and I thank you for your interest.








I read that the House Government, Elections, and Indian Affairs Committee will consider a bill that would allow foster families to camp and fish for free. As of now, foster families can go to museums and state parks free.








I am not in opposition to this bill; however, I do have a concern for the funding of our wonderful state parks. Since we seem to have such a surplus of money available to our state, I highly recommend, and cannot emphasize greatly enough, that our state
parks receive increased monetary funding and support.








My husband and I, both life-long residents and senior citizens, go camping in our state parks every chance we get. The dedicated employees of these wonderful places work so very hard to maintain to the highest standards their facilities. They are generous,
hard-working, devoted state employees, yet they are the last of state government to receive attention or monetary assistance.
These individuals are always courteous, generous, and interested in those who stay at their facilities. It is incomprehensible to us that they are not given more funding to maintain our great open spaces. The minimal fees charged for staying over-night,
etc. are being diminished and need to be replenished by additional funding from the legislature.








As a retired state employee who dedicated her life to 'serving' the citizens of our state, I know and understand the difficulties that they face daily in maintaining to the highest standards the work they do. They are truly committed to our beautiful state
parks and deserve assistance to continue their outstanding work, which will require more funding.








Lt. Governor Morales, I sincerely and with great urgency, ask that you sponsor a bill to increase funding and staff for our state parks, to offer support to state park employees who have been so long ignored, overlooked, and taken for granted.
Thank you,
Yolanda Garcia
PO Box 1442
Peralta, NM 87042
505-280-2848







otherstuff@swcp.com
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Good afternoon Ms. Gibson,





 





Enclosed please find correspondence for your review.





 





Thank you.





 





Lois Caroline Pedro





 





 





 





Lois Caroline Pedro





Executive Assistant - Constituent Services





Office of the Secretary





 





Energy, Minerals and Natural Resources Department





WENDELL CHINO BUILDING
1220 South St. Francis Drive





Santa Fe, NM 87505





 





Telephone:  505.476.3316 





Fax:             505.476.3220 





 





State of New Mexico











Energy, Minerals & Natural Resources Department





 





 





 





 





 





From: Velasquez, Toby, EMNRD <toby.velasquez@emnrd.nm.gov> 
Sent: Wednesday, February 1, 2023 1:03 PM
To: Pedro, Lois, EMNRD <LoisC.Pedro@emnrd.nm.gov>
Subject: RE: Yolanda Garcia, more funding for state parks





 





Lois, good afternoon. I’ve drafted a response for Ms. Gibson below: 





 





Established in 1933, the New Mexico State Parks Division (State Parks) has grown into a 35-park system that includes 19 lakes and nearly 189,942 surface acres of land and water. Our mission is to protect and enhance natural and cultural resources, provide first-class recreational and education facilities and opportunities, and promote public safety to benefit and enrich the lives of visitors. State Parks is committed to our mission, employing professional, dedicated staff to ensure that parks are cared for and preserved to the highest professional standards. State Park programs provide safe, fun, and educational experiences for the whole family.





 





State parks can be found in 25 of New Mexico’s 33 counties where outdoor recreation is a driving force in New Mexico’s economy. Connected to communities statewide, our 35 state parks attract on average over 4.5 million visitors each year and are essential economic drivers for local businesses, towns, and cities. Many rural communities rely on a state park as a major source of economic development. As an enterprise agency, State Parks generates approximately 75% of its operating budget through self-generated revenues, such as camping and admission fees, concession fees, and other state and federal funds. 





 





We sincerely appreciate the sentiment provided by Ms. Garcia and are happy that she and her family enjoy their state parks and is willing to advocate on our behalf. We agree that preserving, improving, and protecting New Mexico’s State Park system is vital to the state’s economic and environmental health. Through the dedicated support of this administration, State Parks continues to rebound and recover from actions taken by the prior administration, the COVID-19 pandemic, and the impacts of drought and wildfires. During this administration, the following are successes and strategies that have been taken in direct support of State Parks:





 





*	The N.M. Legislature and Governor approved $20 million in American Rescue Plan funding last year to address a backlog of deferred maintenance and infrastructure projects. 


*	Annual operating budget has improved year after year during this administration by nearly $5 million. 


*	Received recurring Severance Tax Funds, Junior Appropriation Funds, Infrastructure Capital Improvement Funds, and Governmental Gross Receipts Tax Funds.


*	Received support from administration to develop strategies for park fee structure adjustments. This will improve self-generated fee revenue and improve agency operational budget. 


*	Received support from administration to reclassify eighty-two park ranger positions to higher pay schedules to improve recruitment and retention. 


*	Administration improved the FY23 General Salary Schedule to improve salary positions for all state employees. 





   





If any additional or different information is needed, please let me know. 





 





 





Toby Velásquez, Director





State Parks Division





toby.velasquez@state.nm.us





(505) 490-0891





 











 





From: Pedro, Lois, EMNRD <LoisC.Pedro@emnrd.nm.gov> 
Sent: Tuesday, January 31, 2023 2:35 PM
To: Velasquez, Toby, EMNRD <toby.velasquez@emnrd.nm.gov>
Cc: Gibson, Robin, LTGOV <Robin.Gibson@lgo.nm.gov>
Subject: FW: Yolanda Garcia, more funding for state parks





 





Good afternoon Director Velásquez,





 





Enclosed please find correspondence for your review and response.





 





Thank you.





 





Lois Caroline Pedro





 





Lois Caroline Pedro





Executive Assistant - Constituent Services





Office of the Secretary





 





Energy, Minerals and Natural Resources Department





WENDELL CHINO BUILDING
1220 South St. Francis Drive





Santa Fe, NM 87505





 





Telephone:  505.476.3316 





Fax:             505.476.3220 





 





State of New Mexico











Energy, Minerals & Natural Resources Department





 





From: Gibson, Robin, LTGOV <Robin.Gibson@lgo.nm.gov> 
Sent: Tuesday, January 31, 2023 2:33 PM
To: Pedro, Lois, EMNRD <LoisC.Pedro@emnrd.nm.gov>
Subject: Yolanda Garcia, more funding for state parks





 





Hi Lois, happy new year! This constituent wrote a letter asking for a bill to increase funding for state parks. I’ll share her message with the Lt. Gov. but I wanted to get your perspective to include in my response.





 





Thanks!





 





Robin Gibson
Constituent Services
Office of the Lieutenant Governor
505-795-1347
robin.gibson@lgo.nm.gov





 





The Honorable Howie Morales, Lieutenant Governor
State of New Mexico






Dear Lt. Governor Morales
I read the article on KRQE regarding your interest in hearing from residents of New Mexico. As a life-long resident of our wonderful state, I have a concern to share and I thank you for your interest.






I read that the House Government, Elections, and Indian Affairs Committee will consider a bill that would allow foster families to camp and fish for free. As of now, foster families can go to museums and state parks free.






I am not in opposition to this bill; however, I do have a concern for the funding of our wonderful state parks. Since we seem to have such a surplus of money available to our state, I highly recommend, and cannot emphasize greatly enough, that our state
parks receive increased monetary funding and support.






My husband and I, both life-long residents and senior citizens, go camping in our state parks every chance we get. The dedicated employees of these wonderful places work so very hard to maintain to the highest standards their facilities. They are generous,
hard-working, devoted state employees, yet they are the last of state government to receive attention or monetary assistance.
These individuals are always courteous, generous, and interested in those who stay at their facilities. It is incomprehensible to us that they are not given more funding to maintain our great open spaces. The minimal fees charged for staying over-night,
etc. are being diminished and need to be replenished by additional funding from the legislature.






As a retired state employee who dedicated her life to 'serving' the citizens of our state, I know and understand the difficulties that they face daily in maintaining to the highest standards the work they do. They are truly committed to our beautiful state
parks and deserve assistance to continue their outstanding work, which will require more funding.






Lt. Governor Morales, I sincerely and with great urgency, ask that you sponsor a bill to increase funding and staff for our state parks, to offer support to state park employees who have been so long ignored, overlooked, and taken for granted.
Thank you,
Yolanda Garcia
PO Box 1442
Peralta, NM 87042
505-280-2848
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(IS THIS FOR

THOSE THAT

ARE NOT

STAYING AND

ALREADY

PAYING THE

$20 FEE? IF

SO, YES.
Annual Day-Use Pass $40 Eliminate -$295,400
Annual Camping Pass  $100-$225 Eliminate -$457,000
Living Desert Entrance  $0.50 - $5.00  $1.00 - $10.00 +$107,253
Fee

Vessel $28.50 - $66.00 $75.00 - $180.00 +$1,525,601
Registration Fees
Vessel Launch Fee Free $10.00 +$100,0002

(non-motorized)

Thank you and please consider our suggestions. We love our state parks and
as life-long residents of New Mexico who are retired, we have been privileged
to visit them and stay for days at a time in the beauty that they provide.

Ben & Yolanda Garcia
PO Box 1442

Peralta, NM 87042
505-280-2848



