New Mexico Youth Conservation Corps Commission Meeting 
9:30AM, Thursday June 22, 2023
Valle de Oro Visitor Center, 7851 2nd St SW, Albuquerque, NM 87105

Virtual link for public attendance:
https://nmemnrd.webex.com/nmemnrd/j.php?MTID=m5656f2e0cfd564ade336e4913e50abfb 

· Webinar password: Barnabybright (22762292 from phones and video systems)
· Webinar number:  2495 391 1264
· Join by phone: +1-408-418-9388 United States Toll

Times in parentheses are estimates
 
1. Call to order and roll call - Chair  (5 minutes)

2. Guest and members of the public introductions (5 minutes)

3. Discussion and Approval of Agenda - Action Item (2 minutes)

4. Discussion and Approval of Minutes for March 30, 2023, Commission Meeting – Action Item (5 minutes)

5. YCC updates (RFP release, conference, vehicle, budget, strategic plan) (20 minutes)

6. Extension of Coop Agreements with State Land Office and Energy, Minerals & Natural Resources Department – Action Item (20 minutes)

7. Open Meetings Act resolution - Action Item (15 minutes)

8. Strategic plan presentation & approval; discussion of performance measures – Action Item

9. Ratify FY24 budget – Action Item

10. FY25 budget proposal; delegate signature to Chair – Possible Action Item

11. Draft rule change presentation and discussion - Possible Action Item

12. Evaluation Committee for proposals- volunteers request 

13. Meeting dates for 2023 – Action item 

14. Public Comments

15. Executive Session for the purpose of approving Morgan Tolen’s annual performance evaluation (20 minutes)

16. New business 

17. Adjourn - Action Item 
