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What is the YCC Program
The Youth Conservation Corps (YCC) was established in 1992 to provide a process to employ youth ages 14 - 25 in 

public projects that conserve New Mexico's natural resources and provide community benefits of lasting value. The YCCC is 
authorized by 9-5B-1-10 NMSA 1978.

YCC grants are open to government agencies, tribal governments and 501c non-profits. Eligible projects may occur on 
public and tribal lands or private lands with reasonable public access or a regional benefit. Projects include conservation, 
restoration and preservation projects, facility and infrastructure improvements, or emergency assistance and preparedness. 

Corps members hired by grantees are between 14 – 25 years old and New Mexico citizens. Seventy percent of each grant 
must be spent on corps member wages, and grantees provide a 20% in-kind match. Each program must also provide a 
variety of training in job, career and life skills; natural and cultural resources and traditions; and further education. Corps 
members who have served for 32 to 48 months in the YCC are entitled to an additional cash reimbursement or an 
educational voucher for expenses at a New Mexico college or vocational school. 
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Appendix A contains bios of the Commission and staff. 

Mission:
Promote the education, success and well-being of the youth in our communities and 
provide benefits of lasting value through the conservation and enhancement of New 
Mexico's natural, cultural and recreational resources. 

Values: 
YCC strives for 
• Meaningful, community-based employment for young New Mexicans.
• An educated, skilled and environmentally aware young work force.
• Improvements to natural, cultural, recreational and community facilities and 

resources. 
• Tax dollars returned to communities.

YCC COMMISSION
Governor appointees

Amanda Getchell-Stevenson (Chair), Alicia Littlebear (Native American representative), Ron 
Hannan, Anthony Marquez, Marlene Yanez

State Agency designees
Carmen Austin (Forestry representative, EMNRD), Cassie Ruiz (Children, Youth & Families) and 

Dana Vackar-Strang (State Land Office), Vacant (Public Education Dept)

Executive Director
Sarah Wood

Budget Analyst
Morgan L. Tolen

ORGANIZATION, MISSION & VALUES



Cooperative Agreements: The legislature granted a Section 5 appropriations of $1M 
to the YCC to enter into cooperative procurement agreements with other state 
agencies for youth employment programs. The money for this appropriation is from 
the YCC fund balance and will revert there if it is not all spent by June 30, 2023. 

YCC has agreements with EMNRD for $600,000 and the State Land Office for 
$200,000. The Mining & Minerals Division (MMD) of EMNRD have contracted with 
a non-profit who are hiring and training youth to conduct a hard-rock mining 
inventory state-wide. Youth are learning valuable skills such as orienteering in 
remote areas, GIS software and data management, hard-rock geology and job 
interview skills. The State Land Office will use their funds for planned trail projects 
on recreational lands throughout the State. 

YCC has also reached out to other state agencies, such as Historical Sites, 
Public Education Department, Game and Fish, State Parks and State Forestry. These 
agencies expressed interest, but the short timeline and low staffing precluded their 
involvement. YCC will request funds for cooperative agreements in the base budget 
from now on. 

Funding awards: YCC received forty-three proposals and funded forty-one in 2021. 
Approximately 610 youth were hired to perform $4.2M in projects, with a match of 
$1.4M. Almost half the projects are still wrapping up as of late 2022; because of the 
delay in awarding the price agreement, contracts extend into March of 2023. 

Personnel changes: In June, after a year-long position vacancy, Morgan Tolen was 
hired as YCC’s budget analyst / coordinator. She is the only other YCC employee. 

Governor appointee Amanda Getchell Stevenson took on the role as Commission 
Chair; and Ron Hannan of Tularosa came on board as a governor-appointee. There 
has been no designee from the Public Education Department for most of the year. 

2022 Summary  
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FUNDING SUMMARY

Overall, YCC funds an average of 36 projects per year. Budget is not an issue. 
Limitations are flawed applications or an inability to carry out the project. Since 
2019, YCC has concentrated on streamlining and automating the application process 
with the goal of every application being successful.   

Averaged over the last decade, projects spend about 75% funds awarded. The 
returned money goes into the fund balance. 
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FUNDING SUMMARY

In 2022, YCC established a 20% minimum for in-kind contributions. Prior to this, 
projects were incentivized to pledge large amounts that were difficult to document. 
Contributions include staff time, trainings, volunteers, equipment purchase and 
rental, and transportation. Most projects contribute more than the minimum. 

Conservation Legacy Acoma Crew – Conservation Legacy made a 
70% match contribution to this project. 
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Projects took place in 20 of New Mexico's 33 counties. Six projects spanned more than 
one county.

Red numbers represent the count of projects in each county

PROJECTS BY COUNTY
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Aldo Leopold High School Spring / Late Summer project ran four crews: Public Art, 
EcoMonitoring, Trails and Gardening. 

Total youth hired: 107
Training sessions: 21

PROJECT HIGHLIGHTS
Albuquerque Sign Language Academy Honey Badger Conservation Crew 
Total youth hired: 18
Training sessions: 12
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Aldo Leopold High School - Fall Project continued the work of the summer crew.

Total youth hired: 33
Training sessions: 20

PROJECT HIGHLIGHTS

Apprenticeships for Leaders in Mosaic Art (ALMA) Sculpture at Valle de Oro and 
mosaid mural at ABQ Convention Center. Total youth hired: 9 Training sessions: 11
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PROJECT HIGHLIGHTS
Angel Fire Fire Fire Department 
Total youth hired: 4
Training sessions: 62

City of Aztec Dog Park Total youth hired: 8 Training sessions: 15
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PROJECT HIGHLIGHTS
City of Bloomfield Riparian Improvements Total youth hired: 8 Training sessions: 15

The City of Gallup Trails Crew Total youth hired: 15 Training sessions: 25



16

PROJECT HIGHLIGHTS
City of Tucumcari Municipal Park Improvements
Total youth hired: 8     Training sessions: 11

The Commons Center for Food Sustainability Public Facilities Improvements
Total youth hired: 7
Training sessions: 54
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PROJECT HIGHLIGHTS
Conservation Legacy – Pueblo of Zuni Trails to sacred sites 
Total youth hired: 8 
Training sessions: 18

Conservation Legacy – Acoma Traditional Farming 
Total youth hired: 7    Training sessions: 38
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PROJECT HIGHLIGHTS
County of Bernalillo – Hubbell Open Space and East Central Ministries
Total youth hired: 4
Training sessions: 28

East Rio Arriba Soil & Water Conservation District Acequia and Dam Mapping
Total youth hired: 4
Training sessions: 14
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EcoServants Lincoln & Otero Counties
Total youth hired: 35
Training sessions: 20

PROJECT HIGHLIGHTS
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PROJECT HIGHLIGHTS
Forest Stewards Guild, Summer and Fall; Forest & Rangeland Improvements and Fuel 
Reduction
Total youth hired: 38
Training sessions: 75



PROJECT HIGHLIGHTS
Harwood Art Center Apprenticeship for Art & Social Justice at Mesa Verde Park
Total youth hired: 10 Training sessions: 15

Institute for Applied Ecology Seed Collection  & Habitat Restoration Crew
Total youth hired: 5 Training sessions: 18
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PROJECT HIGHLIGHTS
Pueblo of Sandia Ranch Properties – Forest Thinning
Total youth hired: 4 Training sessions: 11

The Family YMCA Los Alamos Trails Crew
Total youth hired: 14 Training sessions: 20
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PROJECT HIGHLIGHTS
Pueblo of Santa Clara Traditional Resources Restoration
Total youth hired: 25 Training sessions: 3

Rio Arriba County STOP Program Healing Memorial, Playground & Senior Center
Total youth hired: 17, 16 Training sessions: 28, 26



PROJECT HIGHLIGHTS
RFK Charter School & Southwest Education Partners in Training Shady Side Farm 
Crews
Total youth hired: 22, 24 Training sessions: 6, 38

River Source Watershed Resilience Academy
Total youth hired: 19 Training sessions: 20



PROJECT HIGHLIGHTS
Rocky Mountain Youth Corps Upper & Middle Rio Grande Crews
Total youth hired: 12, 13 Training sessions: 27, 29

Santa Fe Childrens Museum, Improving Outdoor Equity, Gardening & Preservation
Total youth hired: 7 Training sessions: 20



PROJECT HIGHLIGHTS
Taos Land Trust Rio Fernando Park Crew
Total youth hired: 29 Training sessions: 71

Town of Mountain Public Facilities Improvement Crew
Total youth hired: 6 Training sessions: 6



PROJECT HIGHLIGHTS
Village of Columbus Public Facilities Improvements
Total youth hired: 11 Training sessions: 21

Village of  Santa Clara Public Facilities Improvements: Disc Golf Course
Total youth hired: 8 Training sessions: 2



PROJECT HIGHLIGHTS
Santa Fe YouthWorks Crew – Public Landscaping & Regenerative Agriculture
Total youth hired: 22 Training sessions: 166
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In 2022, approximated 602 youth were employed (many projects are still hiring as of 
December 2022). This represents a nearly 30% increase over the past two years when 
COVID severely impacted the YCC program. Many projects reported difficulty with 
recruitment this year; and many projects had to increase their starting wages to compete 
for labor in their area. 

YOUTH EMPLOYED
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In addition to wages, the YCC must offer a $1,500 
educational tuition voucher OR a $500 cash 
compensation to corps members who have worked on 
a YCC project for 12 months (48 weeks) within a 48 
month period (4 years). Corps members who work at 
least 32 weeks may receive a pro-rated benefit.

In 2020, the YCC initiated a process to ensure all 
eligible corps members receive their benefits, and
added this as a performance-based budget measure. 
The target is 85% of corps members who are eligible 
receive their benefits. 

We fell short of our target in 2022. Part of this is due to 
the difficulty of contacting corps members and getting 
them to fill out the required tax form correctly. YCC 
also had only one staff person. However, corps 
members stay eligible until they age out of the 
program, so YCC is catching up with them this year. 

CORPS MEMBER BENEFITS
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DEMOGRAPHICS AND CORPS MEMBER SURVEYS
2021 Survey 
Gender Age Ranges After YCC (new categories added this year)
Male: 63% 14-15: 24% Middle or High School: 34%
Female: 37% 16-17: 37% Community College: 11%

18-20: 22% Four-year college: 26%
21+: 20% Trade or vocational school: 5.3%

Military or Other: 11%
Job (includes part-time): 42%

What Corps Members say:

2022 Survey (Incomplete Data)

Gender Age Ranges After YCC (new categories added this year)
Male: 68% 14-15: 18% Middle or High School: 42%
Female: 32% 16-17: 32% Community College: 16%

18-20: 28% Four-year college: 5%
21+: 22% Trade or vocational school: 12%

Military or Other: 0%
Job (includes part-time):17%

I was given the chance to take more of a leadership position and I feel that I was able 
to rise to the challenges.

I now know how to be an adult

I think this job will help with pursuing my goals because of the discipline I learned 
through this program.

This program guided me to better direct what I want my career in architecture to look 
like.

I learned to be a good role model and hard worker.

I learned that we are all going through our own unique struggles, so we should respect 
everyone equally.
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PROGRESS REPORT
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GOALS for 2023
• Develop and implement a YCC conference
• Issue RFP for creating an orientation video for YCC and other 

marketing materials.
• Develop and implement a “Career Kit” for corps members stratified by 

age. 
• Complete all outstanding project inspections.
• Increase outreach efforts: presentations to community groups, cold 

calls, field trips with decision makers. 

Beekeepers at RFK Charter School in Albuquerque’s South Valley  



Marlene Yanez is a Fronteriza, a woman from the border, and good food advocate who lives in Sunland 
Park, NM. She has worked in the non-profit sector for over a decade and currently works at La Semilla
Food Center as a Program Director for the Community Education Program. Her work endeavors to create 
innovative and culturally inclusive food justice programs for youth and adults in the Paso del Region in 
Dona Ana County and El Paso, TX.

Public Members Appointed by Governor Lujan Grisham

Ron Hannan, Ron received a formal education in natural resource management from Ohio State and 
Utah State Universities, providing the background for a satisfying 31 1/2 year career with the US Forest 
Service. As a child, he gained an informal outdoor education by roaming the hills and woodlots of south-
central Ohio. Ron spent a summer on a YCC crew improving many Ohio State Parks. His crew ranged 
from Cleveland inner-city youth to Appalachian farm kids. His YCC experience helped him develop 
leadership and personal relationship skills, and guided him to pursue his education and career choices in 
natural resources. He is honored to be part of providing these same opportunities to the youth of New 
Mexico.

Alicia Littlebear is from Tamaya (Santa Ana Pueblo), Muskoke Creek, Absentee Shawnee, and Euchee 
Nations. She has resided in New Mexico her whole life. Alicia believes we can connect back to the land 
by running, and is an avid runner herself. She is thankful for the work that she gets to do everyday. 

Anthony Marquez grew up surrounded by the mountains of Chama, NM. He is an avid 
outdoorsman and a recent retiree from New Mexico State Parks. As the Superintendent of Heron and 
El Vado State Parks, he oversaw Boating & Law Enforcement, Operations & Maintenance, Volunteers 
and Educational Interpretive Programs. He also led the park through a multi-phase expansion of the 
recreational trail system at Heron Lake.  Anthony is an advocate for youth in his community and 
throughout New Mexico. Today’s youth will be tomorrow’s leaders, and we must support their 
contributions and their future potential.

Amanda Getchell Stevenson , CHAIR is a New Mexico native, who graduated from the New Mexico 
State University Journalism and Communications Department. She’s been a Communications 
Specialist for Strategies 360, a Seattle-based communications firm; a Marketing Assistant with Lavu, 
Inc., one of the largest tech companies in New Mexico; and a Marketing Manager with Canadian-
based iAnthus Capital Management. Amanda owns and runs her own marketing consulting group, 
Middle Manda. She is an expert on social media strategy, compliance, and community management 
for various industries.
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Agency Designees

Carmen Austin is Diné (Navajo Nation) from northern Arizona. She is the Climate Change Specialist for 
the New Mexico Forestry Division where she is responsible for implementing strategies of the Forest 
Action Plan that incorporate climate change science and adaptation and mitigation measures into forestry 
practices. These practices provide technical assistance to private forest landowners and allow the Forestry 
Division to participate with cooperators and collaboratives interested in natural resource management 
and watershed protection. Carmen has previously held positions as the Woody Biomass Program 
Manager in Santa Fe and District Forester on the Las Vegas District for the Forestry Division. Carmen 
also served as YCC Interim Director for a short duration. She is proficient on forest practices for the 
Commission. Carmen is a graduate of Northern Arizona University, School of Forestry and currently 
lives in Glorieta Pass with retired NM State Park Ranger Rick.

Cassie Ruiz has worked with Children, Youth and Families Department for seven years, both with 
Protective Services and Juvenile Justice. She is currently a Transition Services Coordinator with Juvenile 
Justice and is based in Carlsbad. She has worked with youth in various capacities for the majority of her 
adulthood. She practices and teaches yoga. She is passionate about the outdoors and runs, hikes, and 
paddle boards all over New Mexico.

Dana Vackar Strang Dana has a B.A. in Political Science from Colorado College and an M.A. from the 
University of New Mexico in Parks, Recreation and Environmental Education. Dana oversees the Surface 
Resources Division which manages watershed health, site remediation, illegal dumping, biological and 
cultural resources, investigations and compliance across 9 million acres of state trust land. The Division also 
manages over 3,500 active agricultural leases.  Dana was Director of Education for Audubon New Mexico 
and the Randall Davey Audubon Center for six years. She is a former President and board member of the 
Environmental Education Association of New Mexico, a former Chair of the Youth Conservation Corps 
Commission, and is the statewide coordinator and teacher trainer for the national Leopold Education Project 
(LEP). Dana is a mother and wife, and enjoys horses, birding, hiking, and mountain biking.

35

Appendix A: COMMISSION & STAFF BIOS



Sarah Wood, Executive Director. Sarah grew up in New Mexico where she studied biology and 
plant ecology. As a field biologist with the US Forest Service and New Mexico Natural Heritage 
Program, she lived and worked throughout New Mexico.  She worked in four New Mexico State 
Parks over 17 years in a variety of positions. She volunteers with restoration and trail projects and 
will present nature programs to anyone who asks. She enjoys hiking, flash-flood watching and 
fixing things. She is thrilled to be with the YCC and supporting New Mexico’s youth.  
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Staff

Appendix A: COMMISSION & STAFF BIOS

Morgan Tolen, Coordinator/Budget Analyst is originally from Southern California, Morgan graduated 
from the California School of Culinary Arts Cordon Bleu and worked as a chef in restaurants both in 
California and Santa Fe. She has been in Santa Fe for over 15 years and prior to joining the YCC, worked for 
the New Mexico Film Office. She is excited to be part of the YCC team. In her spare time, she loves spending 
time with her family and of course cooking.
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